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Getting To Know Me

• Managing Partner of Media Inno – a local media transformation & innovation consultancy
• 13 Years overseeing digital revenue & enterprise strategy for E.W. Scripps
• Experienced executive in multi-platform monetization
• I write a column on multiplatform innovation and transformation for TVNewscheck
• Board Member of Local Media Association, & founding board member of Local Media Consortium
• Consults for Sinclair Broadcasting, CTV1, Vistar Media, Adapt MX, Google/ LMA Transformation Lab, Tap.co
• Chairman of the Universal Addressable Alliance – organization of  local TV broadcast companies working 

on linear addressability
• COO Local digital coupon startup
• VP Revenue –  Vehix.com – a digital automotive solution for media companies – Comcast acquired
• COO Marathon Media  - 45 station radio group focused on spectrum engineering
• President & co-founder of a marathon running startup 
• Managing partner Legacy Automotive Group – 13 dealership auto group
• Lives today between Park City, Utah and Todos Santos, BCS with wife and black lab Lettie



What Are We Talking About Today?

I consult on media innovation and transformation, helping 
organizations rethink their business models to unlock new 
revenue opportunities. Today I will share examples of solutions 
and executions that can grow audiences and drive meaningful 
revenue growth to extend the impact of local journalism.



Two Long Famous Quotes Still Apply Today

“Innovate or Die”  - Peter Drucker
“Change Before You Have To” – Jack Welch

The questions I ask are:

1. Are you happy with where your business is trending?
2. Are you scheduling time to prioritize innovation?
3. Is innovation and transformation a part of your culture today?
4. Does your company  culture allow your team to test & learn?
5. Do you reward thoughtful risk taking?
6. Or are you simply consumed with the day-to-day?



These Ideas should Act As thought starters

Do not just look at them as they are

Think of them as a spark that can ignite new ideas



















































Driving client success and 
revenue with digital out-of-
home 

Gregg Frischling
Vice President – General Manager



The business challenge

● Renowned as experts in radio, Steel City Media 
excels in building successful strategies that 
drive tangible results for its clients

● We sought a marketing solution to drive results 
for our advertisers and made sense for our 
business

● Our local clients were being flooded with digital 
products that didn’t always deliver their 
expected outcomes

● Not all of the digital solutions in market made 
financial sense for our business



The solution: Digital out-of-home

● High impact advertising solution that pairs well with radio

● Attractive 50%+ margins for SCM

● Programmatic buying allows for audience targeting and efficient ad spend

● Real time reporting and measurement capabilities unlock the ability to plan, improve on 
past campaigns and show success metric to our clients

With radio performing so highly at the top of the marketing funnel, we identified an ideal 
synergy with out-of-home (OOH) media to offer clients a diverse media mix and extend 
promotional strategies further down the funnel:



Follow the 
consumer 
journey

Tailor campaign parameters to 
each advertiser's unique goals. 

With out-of-home, buyers can 

also leverage the contextual 

relevance of venue types – such as 
gyms, malls, office buildings or 
doctors’ offices – to reach their 

intended audience in the right 
locations. 

Time of day or day of 
week

Geography 
(zip codes; DMAs)

Point radius 
(distance around POIs)

Weather triggers
(local conditions)

Dynamic 
(real-time creative)



• Airports
• Bars
• Billboards
• Casual Dining 
• Convenience Stores
• Colleges & Universities
• Dispensaries
• DMVs
• Doctor’s Offices
• Gas Stations
• Gyms
• Hotels
• Liquor Stores
• Malls
• Movie Theaters
• Office Buildings
• Pharmacies
• QSR
• Recreational Locations
• Retail
• Salons
• Schools
• Sports Entertainment
• Street Furniture
• Taxis & Rideshares
• Transit Stations
• Urban Panels
• Veterinary Offices

Large format Premium street 
level

Fitness centers Malls

Digital out-of-home: 
More than just billboards
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Urban panels Airports Gas station TV In-store retail 
media

Digital out-of-home: 
More than just billboards



The results:
In the first six months

400 Net-new opportunities

50 Campaigns

23 Unique advertisers

OOH has empowered Steel City Media 
to expand hyper-local, small-budget 
campaigns into regional and statewide 
efforts, securing larger budgets and 
providing clients with a deeper 
partnership to support all brand efforts. 



Contact
Dave Rivera
Dave@vistarmedia.com

mailto:Dave@vistarmedia.com


GROW YOUR AUDIENCE & 
REVENUE WITH VIDGEN

A practical guide to offsetting costs and creating new revenue streams 

through weather content, video production, and podcasts — built for local 

publishers ready to connect with their communities daily.



THREE POWERFUL CONTENT OPPORTUNITIES

Stringr enables local publishers to expand beyond print with high-impact content formats designed to grow audiences and attract 

advertisers.

LOCALIZED WEATHER

Daily hyper-local weather content tailored 

to your specific communities — creating 

consistent engagement and sponsorship 

opportunities.

VIDEO PRODUCTION

Turn written stories into professionally 

produced video segments that can be 

sponsored or ad-supported, creating a 

new incremental revenue stream.

PODCAST CREATION

Transform reporting into short audio 

segments that engages younger 

audiences and extends your brand 

beyond the newsroom.



HYPER-LOCAL WEATHER: YOUR DAILY CONNECTION

Weather matters every single day — and local nuance matters too. Cornwall, NY may see different conditions than Poughkeepsie, 

NY or Warwick, NY. Stringr makes it easy to create and distribute localized weather content, giving your audience a reason to 

engage with you daily — not just once a week.

Turn occasional readers into a daily audience through consistent local weather updates.



THE WEATHER REVENUE MODEL

One sponsor per day, seven days a week — a simple model that can generate meaningful monthly revenue.

7
DAYS PER WEEK

One sponsor per day, every day of the 

week.

$150
PER ADVERTISER/MONTH

Affordable entry point for local sponsors.

$1,050
MONTHLY REVENUE

Covers the full Stringr cost — and then 

some.

This model alone can generate enough revenue to fund your weather product — before adding any video or podcast sponsorships.



VIDEO NEWS: TURN STORIES 
INTO SPONSORED CONTENT

WHAT'S POSSIBLE

• Turn written stories into 

short video news updates 

using VidGen

• Publish video on your 

website, social platforms, 

and streaming channels

• Sell sponsorships or pre-roll 

ads against video content

• Create inventory for 

advertisers without adding 

newsroom workload

THE OPPORTUNITY

Local video commands strong 

engagement and premium ad rates. 

Publishers can now quickly transform 

existing reporting into professional 

video segments, making it possible to 

launch a video product without a 

production team, and creating new 

sponsorship opportunities while 

extending the reach of stories already 

being reported.



VIDGEN: TRANSFORMING DATA TO VIDEO

VidGen turns any article URL into a professional video in seconds — no production team required. Here's how it works:

01

ADD ARTICLE URL

Paste a story link or connect directly to your CMS.

02

PREVIEW SCRIPT

AI-generated voiceover from article data.

03

VISUAL CONTENT LIBRARIES

Access Getty Images and AP content libraries.

04

PUBLISH EVERYWHERE

Social, owned properties, or integrate with existing tech stack.

21 LANGUAGES

Global reach, instant localization

ALL ASPECT RATIOS

Optimized for every platform

INSTANT PRODUCTION

Text to video in seconds



PODCASTS: REACH COMMUTERS & YOUNGER AUDIENCES
Podcasts extend your newspaper's voice into moments print can't reach — the morning commute, the gym, the evening walk. Short local segments can turn 
your stories into a regular audio experience for audiences in younger demographics and on-the-go readers who prefer listening.

SPONSOR AUDIO SEGMENTS

Host-read ads and sponsor mentions drive 
authentic engagement and premium CPMs.

COMMUNITY STORYTELLING

Local voices, local issues — daily or weekly 
stories that resonates deeply with your trusted 
audience.

NEW AUDIENCE GROWTH

Podcast directories like Spotify and Apple 
expand your reach beyond your current 
subscriber base.

Tools like PodGen make it possible to generate audio programming from written stories quickly and consistently. 



WHY THIS WORKS FOR LOCAL PUBLISHERS

DAILY AUDIENCE TOUCHPOINTS

Weather updates, short videos, and audio briefings create 

daily engagement, helping weekly publications stay 

connected with readers throughout the week.

SIMPLE SPONSORSHIP MODEL

Affordable local sponsorships provide accessible advertising 

options for local businesses while generating reliable 

revenue.

DIGITAL AUDIENCE EXPANSION

Video and podcasts attract younger, digital-first readers who 

consume news differently than traditional print readers.

BUILT FOR SMALL NEWSROOMS

Stringr's tools make it possible to create professional video 

content quickly without large production teams or 

specialized technical skills.



LET'S CONNECT!

Learn how Genna and VidGen can help you grow audience and revenue with video, weather, and audio content.

LINDSAY STEWART

Co-Founder & CEO, Genna

lindsay@stringr.com

BRIAN MCNEILL

Co-Founder, Genna

brian@stringr.com

CHECK OUT OUR WEBSITES

www.stringr.com

www.genna.com

mailto:lindsay@stringr.com
mailto:brian@stringr.com
http://www.stringr.com/
https://genna.com/
























Matt Coen
Matt@142steps.com



CHANGING THE WAY THE WORLD WORKS NYPA SPRING CONFERENCE/2026

A CLONEFORCE BRIEFING

AI-Driven Sales Innovation for 
Newspapers
How CloneForce Agentic Teammates help publishers find, retain, and outperform a 

traditional outbound SDR team.

Prepared for Tom & the NY Daily Titan team Presented by Natalie / CloneForce April 2026

cloneforce.com AI DIGITAL TEAMMATES



cloneforce.com AI DIGITAL TEAMMATES

01 / THE CHALLENGE

The talent 
crunch is real.

It is increasingly difficult for newspapers to find, hire, and retain top 

sales and business development talent.

73%
of B2B sales orgs report SDR 

turnover above industry norms.

$115K
fully-loaded annual cost of a 

single inside seller in the 

Northeast.

14 mo
average SDR tenure before 

churn or promotion out of role.

Smaller teams are stretched thin, and legacy outreach processes struggle to keep up with 

modern advertiser and subscriber expectations.

THE CLONEFORCE VALUE

Deploy a tireless AI sales workforce in days, covering the work of an entire SDR team at a 

fraction of the cost, with no turnover and no ramp time.



cloneforce.com AI DIGITAL TEAMMATES

02 / THE OPPORTUNITY

Add Agentic Teammates 
to your sales team.

CloneForce Clones deploy immediately and carry the load of 

a full outbound SDR, without scaling headcount or 

increasing burnout.

01

Outbound advertiser 

lead generation

Continuously sources and qualifies 

in-market local businesses.

02

Re-engage lapsed 

advertisers
Personalized win-back outreach to 

anyone silent for 6 to 12 months.

03

Respond to inbound ad 

inquiries
Replies in under an hour, 24/7, 

with media kit and pricing.

04

Launch subscriber email 

campaigns
Designs, sends, and iterates on 

multi-touch nurture series.

05

Collect overdue 

receivables
Polite, persistent, on-brand 

collections workflows.



03 / INDUSTRY PROOF · AGENTIC AI & RPE

The early signal:
Revenue Per Employee.

Higher RPE, faster revenue velocity, and teams operating beyond 

their headcount. These are the proof points that an agentic 

workforce is working.

THE CLONEFORCE THESIS

A Digital Workforce that compounds 

your team.
Clones don’t just assist. They perform entire job functions, collaborate with 

humans and other Clones, and adapt to your business. The result is a “Superforce” 

that lifts output without lifting headcount.

50x
task speed vs. manual workflows

24/7
continuous coverage, never sleeps

AGENTIC AI PRODUCTIVITY RANGE

Studies of early adopters

26–75%                       
productivity gains across knowledge work

~67%
reduction in operational costs reported

+58%
profit lift from automated customer interactions

Sources: Brynjolfsson, Li & Raymond (Stanford / NBER, 2023); Dell’Acqua et 

al. (BCG / Harvard, 2023); McKinsey Global Institute (2023).

PUBLIC BENCHMARK

Klarna × OpenAI
One AI assistant handled the workload of 700 full-

time agents in its first month, resolving inquiries in 

under 2 minutes, with customer satisfaction on par 

with human reps.

$40M
est. profit improvement Klarna attributed to AI in 

2024.

For a publisher: every reactivated advertiser, every inbound reply answered in under an hour, every additional subscriber email is RPE compounding, without expanding the SDR seat count.Read more → cloneforce.com/blog

cloneforce.com AI DIGITAL TEAMMATES



cloneforce.com AI DIGITAL TEAMMATES

04 / TYPICAL CUSTOMER OUTCOMES

What an average outbound SDR 
engagement looks like.

Anonymized averages drawn from CloneForce customers 

running an outbound SDR Digital Teammate. Replace with 

your verified figures before final.

PIPELINE COVERAGE

3.2x
lift in qualified pipeline within 90 days vs. 

baseline outbound effort.

OUTREACH VOLUME

1,250
personalized touches per Clone, per month, 

across email and inbound reply.

REPLY RATE

8.4%
positive reply rate on lapsed-advertiser 

reactivation sequences.

COST VS. HUMAN SDR

~70%
lower fully-loaded cost than a single in-region 

inside-sales hire.

Time to first booked meeting: ~14 daysInbound response SLA: under 60 minutes, 24/7Payback period: typically < 1 quarter



cloneforce.com AI DIGITAL TEAMMATES

05 / SAMPLE LEAD LIST

Clones build your 
target list automatically. Sourced from public business data, your CRM, and historical 

advertiser archives, refreshed weekly.

TOTAL PROSPECTS.   247 A-TIER ACCOUNTS.  89 EST. PIPELINE / MO.  $412K REFRESH CADENCE.   Weekly

FILTERSRegion: NY StateLapsed 60+ daysMin score: B Sample of 5 from 247 sourced this week

COMPANY CITY / REGION CATEGORY LAST RAN EST. MONTHLY BUDGET SCORE

Hudson Valley Auto Group Newburgh Auto Oct 2024 $2,500 A

Catskill Home & Garden Kingston Home Services Aug 2024 $1,200 A

North Shore Legal Huntington Professional Svcs Sep 2024 $1,800 B+

Adirondack Outfitters Lake Placid Retail / Outdoor Jul 2024 $950 B

Tarrytown Dental Partners Tarrytown Healthcare Nov 2024 $1,450 A

Sample total: $7,900 / mo · 4 of 5 are A-tierRefreshed by your Clone every Monday at 6am ET



cloneforce.com AI DIGITAL TEAMMATES

06 / CUSTOMIZED OUTREACH

On-brand emails,
written in your voice. Each Clone is trained on your media kit, rate card, and 

writing samples.

EMAIL 01 · REACTIVATIONLapsed advertiser

Subject

Spring campaign idea for Hudson Valley Auto

Hi {{FirstName}},

Noticed Hudson Valley Auto hasn’t run with The NY Daily Titan since October. We’ve put together a 2 -

week digital + print bundle starting at $1,250 aimed at in-market spring shoppers in Newburgh and 

Beacon.

Would you like two package options to review this week?

Tom, NY Daily Titan

EMAIL 02 · SUBSCRIBER GROWTHCold local resident

Subject

Local news in 5 minutes each morning

Hi {{FirstName}},

Get the local headlines that matter in your town (schools, town hall, public safety, and high-school 

sports) in one quick read before your first coffee.

Free morning email,  opt out anytime: {{Link}}

The NY Daily Titan team



07 / WHY CLONEFORCE

One Platform.
Infinite Possibility.
A teammate, not just a tool, built to work alongside your sales team 

from day one.

CloneForce builds role-based AI Digital Teammates that live 

inside email,  Slack, and your CRM, not another dashboard your 

team has to log into.

Built for your voice

Trained on your media kit, brand guidelines, and writing 

samples so every message reads like it came from your team.

Lives in your stack

Native integrations with Gmail, Outlook, Salesforce, HubSpot, 

Slack, and Microsoft Teams. No new portal to learn.

Live in weeks, not quarters

Clone Studio onboarding, supervised launch, then a fully 

autonomous SDR workflow with weekly performance reviews.

Phase 01
Discovery & voice training

Phase 02
Lead sourcing & sequence build

Phase 03
Supervised live outreach

Phase 04
Autonomous + weekly review

cloneforce.com AI DIGITAL TEAMMATES



08 / NEXT STEPS

LET’S BUILD YOUR FIRST CLONE

Ready to put your
Digital Teammate to work?

We’ll scope a 90-day pilot for your sales team, source the lead 

universe, and launch your first SDR Clone on your stack, in your voice.

PROJECT LEAD

Natalie Anderson
nanderson@clone.me

SALES ENABLEMENT

Stephanie Quinn, CMO
squinn@clone.me

BOOK A DEMO OR WORKING SESSION

Steve Kost, CRO
skost@clone.me

CLONEFORCE · CHANGING THE WAY THE WORLD WORKSCLONEFORCE © 2026



AEO – Answer Engine Optimization
Essentially, this is SEO for AI.  Helping local businesses show up in AI search results

It’s a bit technical, though not expensive to do an analysis & get a strategy

You need a technical member of your team to implement 



High Level Recommendation



It provides an explanation of why this is important 
to a local business









Pricing



Contact

Jon Accarrino
jon@ordodigital.com

Web Analysis Tool



Half Baked Ideas
• Substack Publishing
• Deal of the Week
• Business of the Week
• Real Estate – Featured Home of the Week
• Make it Free Partners



Thank you!

tom@mediainno.com
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