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What we’re going to cover today

1 Unique ways to sell 
newsletters today

2 Video, video, video. How 
to create and sell Reels

3 Sponsorships that are 
featured within stories

4 Longform storytelling and how 
to monetize it in a newsletter



• Programmatic ad rates fluctuate and are vulnerable to market shifts, while 
creative sponsorships offer predictable, long-term income.

• Sponsored content, newsletters, and events allow advertisers to connect with 
audiences in a more natural and engaging way than standard display ads.

• Custom sponsorships often command premium pricing

• With evolving privacy regulations and ad blockers, direct sponsorships provide 
a more sustainable way to monetize audiences.

Why creative sponsorships  matter



Idea #1: Maximizing news letter sponsorships
Let’s get beyond the traditional web ad in a newsletter:

• Text sponsored by an advertiser in your logo
• Sponsored messages with text only and with images
• Branded content (longform and short form)
• Events that offer add value for attractions



Work a logo of an advertis er into your header

> Sponsored By: Advertiser can have other positions in newsletter (Link)

https://info.stlmag.com/business-newsletter-031925?ecid=ACsprvtUiCGdEGKHG4djpSqsJEZC6Fz-8D0GqUq4DtI_3DNmte50QExitJ85ktpPVgvk5fV6NBe7&utm_campaign=BizSTL&utm_medium=email&_hsenc=p2ANqtz--3aGzHlx3MtOKYMxbh7KfZyirY4Gm5c3DGN8EvLvYzkBLC6T2CDscFMt_dc4_ma8NWZHzHJTTDZZnKuJ2KO1CjkYJzbASw9xgOgquBYNQw1FNn12c&_hsmi=352562013&utm_content=352562013&utm_source=hs_email


Work a logo of an advertis er into your header

> Link

https://mailchi.mp/roughdraftatlanta/03192025?e=7138f70756


If you s ell branded content, feature it

> Branded content: Smaller treatment between editorial elements (Link)

https://info.stlmag.com/dining-out-newsletter-031425?ecid=ACsprvs4E4XjJuwG2r62f-jZp_XfS_vpVo2LcRETHsoV67mDOlr0M0w2y_IF4_jqtAcSnM_bz4N-&utm_campaign=Dining%20Out%20Newsletter&utm_medium=email&_hsenc=p2ANqtz--Dzg8Hznyf1K4bIgBu2q8j0rGtqe5HHBWIv7T_zIEIHgKpjvOGXELdCxDdu4NhibQFEW0IWzT_UEdLYlcqZYnSt7ELifeml05_GWpbSgX8Jrgnvik&_hsmi=351935227&utm_content=351935227&utm_source=hs_email


> Branded content: Larger inline unit (Link)

If you s ell branded content, feature it

https://mail.google.com/mail/u/1/?pli=1#search/Leading+News/FMfcgzQZTgbRmbQcQSbKDqzpmpBwbTdD


Sponsored messages incredibly effective

> Sponsored messages: Can highlight events, announcements



Sponsored messages 
incredibly effective

• This approach works well with 
attractions, real estate, insurance; really 
anything that has an announcement

• The click thru can drive to a story on 
your website or a link to their site



Use event listings to 
offer value added or 
upsell opportunities
• This publisher uses a long list of 
events in their newsletter to give 
advertisers even more visibility

• Could break out featured events of 
the week that are sponsored

Link

https://app.robly.com/archive?id=b64b5a0c86e64ecf07c8f63209f30e8d&v=true


Use great content to encourage your 
audience to support your organization

Let’s  talk about content that 
drives  donations , s ubs criptions

https://ebar.bluelena.io/index.php?action=social&chash=c16a5320fa475530d95
83c34fd356ef5.34&s=8308c5a058d64612b5eaacce952a80b2

https://ebar.bluelena.io/index.php?action=social&chash=c16a5320fa475530d9583c34fd356ef5.34&s=8308c5a058d64612b5eaacce952a80b2
https://ebar.bluelena.io/index.php?action=social&chash=c16a5320fa475530d9583c34fd356ef5.34&s=8308c5a058d64612b5eaacce952a80b2


Bes t content for driving donations , members hip

• Enterprise reporting and deeply-reported stories

• Content that ties to topics that have an emotional connection

• Stories that help readers do something with the information

• Content that makes readers want to take an action

• Content that makes me feel good



Let’s  take a look at a few s pecific examples



Idea #2: Narrative news letters
• It’s a newsletter sponsored 
by an advertiser that includes 
their content

• But it’s not singularly their 
content, it also includes 
content around the same 
theme

• It’s measured by opens and 
subscriber numbers



How a publisher made it happen
• A publisher of a parent magazine 
in Detroit introduced a newsletter 
product for its top advertisers

• Idea was born as part of a 
transition from a longstanding 
event to this new product 

• Part of a first-party data strategy



Here’s  what they look like
https://thezoeteam.com/-
temporary-slug-5bdeeaea-
996e-46db-aed7-
ccc7fcb23990?hs_preview=
mTCrVSnb-180530081047

https://info.metroparent.
com/-temporary-slug-
42d17bc3-e636-4fcd-
b242-
c70e6b814137?hs_previ
ew=DuCQnSJR-
181209216084

https://thezoeteam.com/-temporary-slug-5bdeeaea-996e-46db-aed7-ccc7fcb23990?hs_preview=mTCrVSnb-180530081047
https://thezoeteam.com/-temporary-slug-5bdeeaea-996e-46db-aed7-ccc7fcb23990?hs_preview=mTCrVSnb-180530081047
https://thezoeteam.com/-temporary-slug-5bdeeaea-996e-46db-aed7-ccc7fcb23990?hs_preview=mTCrVSnb-180530081047
https://thezoeteam.com/-temporary-slug-5bdeeaea-996e-46db-aed7-ccc7fcb23990?hs_preview=mTCrVSnb-180530081047
https://thezoeteam.com/-temporary-slug-5bdeeaea-996e-46db-aed7-ccc7fcb23990?hs_preview=mTCrVSnb-180530081047
https://info.metroparent.com/-temporary-slug-42d17bc3-e636-4fcd-b242-c70e6b814137?hs_preview=DuCQnSJR-181209216084
https://info.metroparent.com/-temporary-slug-42d17bc3-e636-4fcd-b242-c70e6b814137?hs_preview=DuCQnSJR-181209216084
https://info.metroparent.com/-temporary-slug-42d17bc3-e636-4fcd-b242-c70e6b814137?hs_preview=DuCQnSJR-181209216084
https://info.metroparent.com/-temporary-slug-42d17bc3-e636-4fcd-b242-c70e6b814137?hs_preview=DuCQnSJR-181209216084
https://info.metroparent.com/-temporary-slug-42d17bc3-e636-4fcd-b242-c70e6b814137?hs_preview=DuCQnSJR-181209216084
https://info.metroparent.com/-temporary-slug-42d17bc3-e636-4fcd-b242-c70e6b814137?hs_preview=DuCQnSJR-181209216084
https://info.metroparent.com/-temporary-slug-42d17bc3-e636-4fcd-b242-c70e6b814137?hs_preview=DuCQnSJR-181209216084


How were emails  acquired?

• Using a social media campaign, 
we took previous autism content 
and drove signs ups

• Nearly 6,000 readers are 
signed up for this newsletter 
now

• Running surveys to understand 
reader interests



What kind of indus tries  does  this  work for?

• Nonprofits, attractions, home 
service, etc.

• Sell this as a standalone product 
or bundle with your overall 
sponsored content package

• AI a helpful tool when putting 
something like this together



Another news letter idea: Bundle headlines
• If an advertiser has several 
pieces of content, this is an 
effective tactic

• Use a tool like Site Impact to 
help them reach a large audience

• Perfect for branded content 
campaigns (if you have enough 
content) Link

https://6766057.hubspotpreview-na1.com/_hcms/preview/email/186346464627?portalId=6766057&preview_key=WnugJpMt&_preview=true&from_buffer=false&cacheBust=0&hsPreviewerApp=email&previewJwt=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9.eyJwcmV2aWV3X2F1dGhfc291cmNlIjoiUVVFUllfUEFSQU0iLCJpc19wcmV2aWV3X2F1dGhlZCI6dHJ1ZSwiZXhwIjoxNzQyNDIwMzY4fQ.bTXlH3JmO6buK57impqv7FxNYHHOVp9Uu3PihLySWog


Idea #3: Featured lis tings

• Create a regular list for things 
like camps, classes and best of’s

• Provide an avenue to upsell 
companies and organizations 
who want to be at the top

• Camps, classes, dining, 
attractions (link)

https://www.metroparent.com/parenting/camps/overnight-camps-metro-detroit-kids/


Idea #3: Featured lis tings  for s chools

• Same idea could be applied to a schools/education product
• Niche.com a great resource to build best schools list
• Department of Education provides school report cards 



Feature lis tings : A new spin on directories

• Lay out content about each 
business, opposed to just general 
information about their business

• More useful for the audience 
because it provides a single 
place for access to all of the 
classes, camps and guides you 
need



Idea #4: Sell a burs t of social video

• Create a set of Reels for an 
advertiser all in a single month:

— Tie to seasonality
— Registrations
— Trending topics

Bundle or sell standalone ($500-
$750 per Burst)



Create volume for an advertis er

https://www.youtube.com/shorts/2uSyZ6lMMDw

• Create a set of Reels for an 
advertiser all in a single month:

— Tie to seasonality
— Registrations
— Trending topics

Camps, education, banks, medical

https://www.youtube.com/shorts/2uSyZ6lMMDw


https://www.youtube.co
m/@MetroParent/shorts

An example of how this  work for auto dealer



J us t s ell s ingle videos  (sponsored or not)
https://www.instag
ram.com/stlouisma
g/?hl=en

https://www.instagram.com/stlouismag/?hl=en
https://www.instagram.com/stlouismag/?hl=en
https://www.instagram.com/stlouismag/?hl=en


Idea #5: Social media (partnership posts)
• Provide organizations and 
businesses the opportunity to share 
important programs, information and 
event details through our channel

• Provide a paid budget to reach a 
wider audience

• Isn’t just an ad but comes with a 
post write up (Facebook likes longer 
posts)



Make a Reel part of the package

• Create a Reel based around 
the same topic that is in the 
partnership post

• Make it a paid campaign and 
have it link to the advertiser’s 
website or a page



Final part of the package is a traditional ad

• Promote a specific ad from an 
advertiser

• You are using your channel to 
drive interest to it

• Clearly labeled as paid



Idea #6: Find a niche

http://www.htowndads.com


A total evergreen content model

• Superserving Dads with local 
content they can use to get involved 
with the kids’ lives, plan and meet 
other dads

• Key sections: Dad Time, Dad 
Profiles, Help Me, Eating and 
Drinking, Kids Classes and Schools



A huge focus  on social video



How we help publishers 
with sponsorships
• Review your media kits and packages

• Help establish new packages, opportunities

• Creatively work with your team to strategize 
and even build the content or advertising



Let’s chat
• 832 407 0188

• david@davidarkinconsulting.com

• www.davidarkinconsulting.com

mailto:david@davidarkinconsulting.com
http://www.davidarkinconsulting.com
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