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We can be better

• Better engaged

• Better informed 

• Better entertained

• Better communities

• Better governments

• Better institutions





American Press Institute team











American Press Institute focus areas

Civic Discourse and 
Democracy

Culture and 
Inclusion

Community 
Engagement 

and Trust

Revenue and 
Resilience



Civic Discourse and 
Democracy



Civic Discourse and 
Democracy



Restoring trust

• How do we build trust in 
ourselves, again?

• How do journalists build trust 
between neighbors?

• How do journalists create 
clarity?

• How do journalists connect 
people and ideas?

• How do journalists promote 
civic discourse?

• How do journalists create 
community?



Culture and Inclusion





sourcematters.com



API Inclusion Index measures

• Diversity in newsrooms

• Inclusivity (belonging) in 
newsrooms

• Representation of 
marginalized communities 
by newsrooms

• Trust local communities  
have for local newsrooms

• Engagement efforts by local 
newsrooms within local 
communities

• Community assets that may 
help newsrooms improve 
news coverage





Community Engagement 
and Trust



• How are journalists 
explaining their work?

• How transparent are 
journalists?

• How do journalists listen?

• How do journalists assess 
community information 
needs?

• How do journalists practice 
what they learn?

• How do journalists keep the 
conversation going?

Community Engagement 
and Trust



TrustingNews.org



Revenue and Resilience



BetterNews.org



Times-Union



Healthy sustainable local news organizations:

• Pursue cultural competence

• Interrogate their own 
practices and work

• Experiment and innovate
in a local context

• Prepare for the future and 
navigating the gray

• Collaborate to build capacity 
and community trust

• Diversify their products and 
their revenue streams



How do journalists navigate 
the gray?





Keep in touch

• LinkedIn and Facebook: American Press 
Institute

• Twitter: @AmPress 
• Threads: @realampress
• Email Michael Bolden at 

bolden@stanford.edu
• Twitter: @michaelbolden
• Threads: @mbolden

Learn more about
the American Press Institute

and register for updates. 

mailto:bolden@stanford.edu
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