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We can be better

« Better engaged * Better communities
* Better informed » Better governments

 Better entertained o Better institutions
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American Press Institute team










) -
T T O] g e

e S (——— 1

e i
T e S T Ba— -
T e ety s W—
S W T
- ey e —
P THE PUEMASANLE. W







AmMmerican Press Institute focus areas

Civic Discourse and Culture and
Democracy Inclusion

Community
Engagement
and Trust




Civic Discourse and
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Restoring trust

 How do we build trust in  How do journalists connect
ourselves, again? people and ideas?

« How do journalists build trust ¢ How do journalists promote
between neighbors? civic discourse?

 How do journalists create  How do journalists create
clarity? community?
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APl Inclusion Index measures

* Diversity in newsrooms * Trust local communities
have for local newsrooms
* Inclusivity (belonging) in

newsrooms « Engagement efforts by local
newsrooms within local
« Representation of communities
marginalized communities
by newsrooms « Community assets that may

help newsrooms improve
news coverage







Community Engagement
and Trust




Community Engagement
and Trust

 How are journalists  How do journalists assess
explaining their work? community information
needs?

How transparent are
journalists?  How do journalists practice
what they learn?
 How do journalists listen?
 How do journalists keep the
conversation going?
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= TRUSTING

NEWS

HOME  START EARNING TRUST  TRUSTKITS  NEWSROOM EXAMPLES  NEWSLETTER  ABOUT US

Trusting News:

Helping journalists earn news
consumers' trust

Follow along as we demystify trust in news and empower journalists to demonstrate credibility
and actively earn trust.

Journalists, we have to stop assuming people understand the mission, ethics and processes behind our work. We can't let ourselves
get lumped in with perceptions of “the media.” Instead, we need to actively work to earn trust from our communities by telling them

why we're worthy of their time, trust and support.

At Trusting News, we identify things news audiences don't understand about how journalism works and use engagement and
transparency strategies to rebuild trust. We look for opportunities to demonstrate credibility by explaining news processes,
coverage goals and journalism ethics.




Revenue and Resilience




BetterNews.org

A resource for news innovators powered by American Press Institute SUBSCRIBE ABOUT US | am trying to...

B/N Bet‘ter NeWS STRENGTHEN NEWS ORGANIZATIONS ~ DRIVE REVENUE ~ BUILD COMMUNITY ~ PRODUCE BETTER NEWS ~
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learned va Uable lessons: e

from a health-related
podcast

A local health podcast added video and transcripts to make each
episode as accessible as possible.

READ NOW
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Healthy sustainable local news organizations:

» Pursue cultural competence ¢ Prepare for the future and
navigating the gray
* Interrogate their own
practices and work » Collaborate to build capacity
and community trust
 Experiment and innovate
In a local context * Diversify their products and
their revenue streams



How do journalists navigate
the gray?
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Keep In touch

LinkedIn and Facebook: American Press
Institute

Twitter: @AmPress

Threads: @realampress

Email Michael Bolden at
bolden@stanford.edu

Twitter: @michaelbolden

Threads: @mbolden

Learn more about
the American Press Institute
and register for updates.
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