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Take back leadership in your community



What Do We 
Mean By 

Leadership?

Are you the leading source of 
topics that people talk about in 
your community?

How do you become that undisputed 
leader?

New Strategy (and 5 tools)



• “The Reuters Institute tells us 
that Americans’ trust in media, once 
robust, now regularly ranks among 
the lowest in the world, well behind 
countries where the media is 
controlled by repressive 
governments.”

AG Sulzberger, New York Times publisher on March 4, 2024, 
at the Reuters Memorial Lecture at Oxford University.

https://reutersinstitute.politics.ox.ac.uk/digital-news-report/2023/united-states


Trust in News Is Declining

“Large numbers of people see 
the media as subject to undue 
political influence, and only a 
small minority believe most 
news organizations put 
WHAT’S BEST FOR SOCIETY 
ahead of their own commercial 
interest.”

Reuters Institute for the Study of 
Journalism, June 2022



Pew Research Center Says Journalists, Public Differ 
on Equal Coverage to All sides of an issue

• A little more than half of  journalists 
surveyed (55%) say that every side 
does not always deserve equal 
coverage in the news.

• 22% of the public says the same but 
76% say journalists should always 
strive to give all sides equal coverage.

https://www.pewresearch.org/short-reads/2022/07/13/u-s-journalists-differ-
from-the-public-in-their-views-of-bothsidesism-in-journalism/

https://www.pewresearch.org/short-reads/2022/07/13/u-s-journalists-differ-from-the-public-in-their-views-of-bothsidesism-in-journalism/
https://www.pewresearch.org/short-reads/2022/07/13/u-s-journalists-differ-from-the-public-in-their-views-of-bothsidesism-in-journalism/


Americans Follow the 
News Less Each Year

• In 2016, a Pew Research Center analysis 
showed 51 percent of U.S. adults said they 
followed the news “all or most of the time.” 
Pew says that fell to 38 percent in 2022.

• Pew research shows older adults more likely 
to say they follow the news; younger adults 
are less likely, but all age groups have 
declined since 2016.

• A Reuters Institute for the Study of Journalism 
survey showed 36 percent said the news 
“lowers their mood.”



Impact of a Newspaper and 
One Person
• I started my newspaper career in 

Phillipsburg, KS, which today is the 7,180th 
largest city in the U.S. It has 2,556 
residents. It serves Phillips County, which 
had a population of 7,888 in 1975 but has 
seen continual decline since about 1990 to 
its present population of 4,981.

• McDill “Huck” Boyd
https://www.huckboydinstitute.org/kansas-
profiles/profiles/archives/1993.html

https://www.huckboydinstitute.org/kansas-profiles/profiles/archives/1993.html
https://www.huckboydinstitute.org/kansas-profiles/profiles/archives/1993.html






Quint Studer, Strategy and the 5 Tools

A Community Dashboard

Quality of Life survey (with a partner)

Lift the Civic IQ (with a partner)

The Seven Pillars

A weekly poll (with a partner)



FIRST: 
Create A 
Community 
Dashboard

What's improving and what's not?

• Select things to measure in your community that 
are critical to improving the quality of life for the 
people that live there.

• Objective benchmarks are vital to gauging progress 
and identifying areas that need improvement.

• The Studer Community Institute created a 
dashboard in 2014, tracking 17 metrics to provide an 
at-a-glance look at the area’s growth, educational 
attainment, economic prospects, safety and civic 
life. Studer Community Institute website

https://www.studeri.org/community-dashboard


Pensacola (Lower Alabama)



















Second: 
Quality of 
Life Survey

• Commission an independent and annual 
Quality of Life survey. An example 
is Pensacola’s most recent Quality of Life 
survey results.

• These are standard questions that identify 
the priorities of community members. 

• Cost: Mason Dixon Polling ($25,000 a year or 
$8,333 if you have two partners); Partner with 
a university’s behavioral science department 
at a more nominal cost.

• Put a spotlight with your news coverage on 
the priorities all year long.

https://www.pensacolayp.com/programs/quality-of-life-survey
https://www.pensacolayp.com/programs/quality-of-life-survey














































Third: 
Commit to 
Lifting the 
“Civic IQ”

Best-practice speaker series
• Subject-matter experts to share best 

practices.
• Wide range of topics driven by the first two 

tools on this list as well as the next tool you’ll 
learn about.

• Check out CivicCon, which stands for Civic 
Conversations. It is the work of the Pensacola 
News Journal with a local nonprofit.

• Make speaker events free, open to all and 
livestreamed.

https://www.studeri.org/civiccon
https://www.pnj.com/civiccon/
https://www.pnj.com/civiccon/


Raise The Civic IQ



Quality of Place Attracts Talent 
and Talent Attracts Capital

Traverse Connect
Transformative placemaking should be 
the driving force for successful 
economic development.
https://traverseconnect.com/attracting-and-developing-
talent/talent-attracts-capital-and-quality-of-place-attracts-talent/

Strong Towns
The only change that will succeed 
long-term is citizen-powered change. 
(Quint Studer)
https://www.strongtowns.org/journal/2020/7/16/thriving-
communities-are-built-on-a-foundation-of-optimism

https://traverseconnect.com/attracting-and-developing-talent/talent-attracts-capital-and-quality-of-place-attracts-talent/
https://traverseconnect.com/attracting-and-developing-talent/talent-attracts-capital-and-quality-of-place-attracts-talent/
https://www.strongtowns.org/journal/2020/7/16/thriving-communities-are-built-on-a-foundation-of-optimism
https://www.strongtowns.org/journal/2020/7/16/thriving-communities-are-built-on-a-foundation-of-optimism


“5 Lessons On Turning 
Around Low-Performing 
Schools From Someone 

Who Did It”

At an April 11 CivicCon speaker event, Dr. Angela Bush 
shares the story of Erwin Middle School in the Jefferson 
County school district near Birmingham, AL.

• “We were leading the district for the worst of 
everything,” Bush shared about her arrival at the 
school in 2019. That included worst school 
attendance, worst teacher morale, worst student 
performance on state tests and most major 
infractions.

• Four years later it is a rising star as it earned its first 
ever passing school grade. It was leading the district 
in attendance and drastically improved academic 
performance and decreased misbehavior.







Fourth: Bring 
Your 
Community 
Together 
With The 7 
Pillars

Take ownership of bringing the 
community together
• You do that with the speaker series 

and by understanding the Seven 
Pillars.

• The pillars are things that virtually 
everyone in the community has 
agreement about.

• You need to help community members 
learn that they agree on far more than 
they disagree.



The Things 
Where Most  
People Find 
Agreement

Government transparency by encouraging public 

dialogue and sharing information easily and widely

Everyone wants safe streets 
and safe neighborhoods

High-performing schools that allow 
every child an equitable opportunity to 
gain a good education.

Preserving community 
character at the 
neighborhood level: “I 
don’t want to lose why I 
moved here.”

Jobs and economic opportunity, 
not only for ourselves but also 
for our children/grandchildren so 
they don’t have to leave

Clean air and clean water and resiliency 
for now and future generations.

Ethics and accountability by all public officials



Fifth: Launch 
a Weekly Poll

NO WAY!

YES, WAY! It will establish you as the 
thought leader.

Do it in partnership with a local television 
station and a university. It will top what 
people talk about.



My Newspaper Mission 
Statement

We commit to effect change for the 
good in the communities we serve 
and to make life better for the people 
who trust us to know them and do 
right by them.







Contact Information

thorne@civicconversations.org

Mobile: 480-395-7736

www.civiccon.org

mailto:thorne@civicconversations.org
http://www.civiccon.org/
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