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Professional Roles:

• Led renewal and digital sales at LPi, directed digital sales operations 
and sales at Omaha World-Herald and Milwaukee Journal Sentinel, 
managed digital subscriber churn at Gannett | USA Today Network, 
and recently served as the former Senior Director of Retention at The 
Daily Beast. Columnist for Editor & Publisher Magazine and 
contributing writer for Digital Content Next and currently a coach for 
CUNY’s Emerging News Leadership program the head of Ads & 
Sponsorships Lab at News Revenue Hub.

Achievements:

• Achieved a 40% reduction in paid subscriber churn, generated $2M 
revenue from digital ad initiatives, secured $40M in renewal ad sales, 
trained over 200 media sales executives, and recognized in News 
Media Alliance’s “Rising Star Award.“

Introduction and Overview
SUCCESS FROM DAY ONE SALES EXECUTIVE IMPACT

Instructor: Richard E. Brown
Executive News Media

Revenue Consultant



This presentation aims to provide a fundamental exploration of digital advertising tailored to the context 
of news media organizations. We’ll dive into the traditional basics of digital advertising and examine 
how these principles apply to the landscape of digital news media today. The objective is to guide you 
through a strategic approach for enhanced longevity, sustainability, and profitability. The content will 
cover:

1.Foundations of Digital Advertising 
2. Pivot & Application
3.Optimizing for Sustainability
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Digital display advertising utilizes visual elements such as images, banners, or videos to promote 
products, services, or brands on websites and social platforms. Similar to print media, its measurements 
are expressed as height-width ratios in pixels, the smallest measurable points on a screen.

Common ad sizes include 300x250, 728x90, 970x250, and 300x600 (among others not mentioned for 
brevity). Measurement and delivery are quantified through "impressions," counting each time a digital 
display banner ad loads on a webpage.

A "click" occurs when a user interacts with the ad by hovering over and selecting it. The click-through 
rate (CTR) is the ratio of clicks to impressions, expressed as a percentage—providing a key metric for ad 
engagement.

Definitions
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Digital advertising involves delivering digital displays, measured by impressions and quantified through a 
cost per thousand (CPM) metric. For instance, if you quote an advertiser a $10 CPM to deliver 50,000 
digital display banner impressions on your website, the cost for the campaign's duration would be $500.
In practical terms:

• Objective: Deliver a specified number of impressions (e.g., 50,000).

• Metric: CPM represents cost per thousand impressions.

• Calculation: Multiply the CPM by the thousands of impressions (e.g., $10 CPM * 50 = $500).

• Quote: Communicate the cost to the advertiser for the desired impression volume.

Application
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The conversation dilemma arises when transitioning from the traditional print-
focused approach to a digital landscape, particularly when defining success through 
metrics and associated value. The challenge lies in the pivot, where we move from 
a structured pricing model to a more nuanced discussion about the success of 
digital initiatives.

Key Challenges:

1. Shifting Metrics
2. Varied Value Assessment

The Dilemma
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One of the most affirming and validating strategies discovered in the last decade and a 
half of delving into digital advertising is the shift from a traditional impression volume 
model to a more impactful approach.

Key Insights:

• Structural Alignment:
The strategy involves aligning our approach more closely with delivering high impact.

• Associated Value:
Emphasizing the value associated with high impact positions in digital advertising.

Transition to High Impact
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Transitioning from impression counts to impactful strategies involves focusing on ads that 
boost visibility and drive traffic. This is achieved through takeovers, larger ad dimensions, and 
strategic placement on highly niche or targeted content, often at a premium. The goal is to 
enhance overall perceived value, ensuring a more effective and memorable digital advertising 
experience.

Opting for high-impact ads improves communication, emphasizing campaign impact and 
reach. Flexible pricing allows quick, seamless flat-rate provision, reducing complexity. It 
enhances brand visibility, benefiting targeted campaigns and newsletters, fostering sustained 
profitability and sponsor retention.

Defining High Impact
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Utilize platforms like Mailchimp or Constant 
Contact for setting up newsletters and email 
marketing. While effective, be mindful of legal 
and security considerations. Key metrics to 
consider include the open rate. Note that there 
are usually limited spaces available, emphasizing 
the need for impactful and concise content to 
maximize engagement and effectiveness.

Capabilities example:

Newsletter & 
Email
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https://richardebrown.co/wp-content/uploads/2017/04/MJS-Capabilities-2016-2017.pdf


Sponsored content involves creating niche or 
specific content with exclusive premium 
sponsorship opportunities. It aligns with premium 
high-impact placement, benefiting the organization, 
the audience, and the sponsor alike.

Sponsored Content example:

Branded & 
Sponsored 
Content
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https://njurbannews.com/2023/11/30/5-tips-to-get-ahead-of-holiday-debt/


• Positioning and Prominence: Emphasizing strategic ad placement for visibility.

• Sponsorship and Exclusivity: Utilize sponsorships explicitly for exclusive, impactful experiences.

• Enhanced User Experience: Prioritize improved engagement and interaction for users.

• Profitability: Aim for increased profits through strategic high-impact approaches.

• Perceived High Impact: Strive to deliver an advertising experience akin to traditional print's perceived 
impact.

• Seamless Implementation: Pivoting from ROS to sponsorship (exclusive)

Leverage & Benefits
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The core of a sustainable digital advertising strategy hinges on understanding margins. Begin with 
straightforward metrics, considering factors like ad design time, associated costs, and seller 
compensation.

Aim for a margin of 75 to 90%, recognizing adjustments may be necessary based on scenarios and 
markets. The goal is to ensure that the cost of delivering a digital ad never exceeds incoming revenue, 
ensuring profitability and sustainability.

Rate card example:

Pricing for Profit
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https://richardebrown.co/wp-content/uploads/2017/04/MJS-Digital-Rate-Card.pdf


As a consultant, your primary role is to drive the audience to sponsors' front doors. The content they 
advertise on your site is as crucial as the method of advertising.

Consider transaction averages in your digital strategy approach. This helps determine which sponsors to 
approach and why. Tailoring your strategy based on transaction size ensures a more targeted and 
effective engagement, maximizing the impact and profitability of digital advertising efforts.

Role & Approach
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Thank You – Q&A

RICHARD E. BROWN
Board Member | Executive News Revenue Development 
Consultant | Contributing Writer
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