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A little about me

• 20 years of content and 

audience experience

• Was head of content at 

GateHouse Media (Gannett)

• Co-owned a unique real estate 

solution in Texas

• Work with newspapers, TV 

stations, magazines, digital only 

David Arkin
Founder

David Arkin Consulting

• Fractional audience & 

operations help

• Branded content, 

newsletter, SEO and 

social media programs

• Content creation 

services

Consulting services



1. Why anchor SEO is so smart
2. Create a do/don’t content model
3. Do way more in real estate
4. Get schools content to take off
5. Facebook can be your friend
6. Make your readers the center

Your content 
and authority is 
powerful. Use it.



Is your 
audience 
growing?
• Social media drops

• Lack of trust

• SEO changes

• Lots of choices

Via Digiday



1. Why anchor SEO is so smart
2. Create a do/don’t content model
3. Do way more in real estate
4. Get schools content to take off
5. Facebook can be your friend
6. Make your readers the center

But how you serve 
and reach people is 
drastically changing



E-E-A-T
Experience, Expertise, Authoritativeness, Trustworthiness

• High-quality content and sources, about/contact pages, links, updates 





Google really wants you to prove it
• Explaining how you created 
the content is huge:

Have been to the place before
A source validates the info
Fact checking it
FOIA’d records
Links that provide sourcing



1. Get first names and last names, full organizational names in headlines

2. Use acronyms only if it’s an acronym that someone would search by

3.  Type in keywords into a search bar (* between 2 phrases = other searches) 

4. Use lead in words: Live NM election results, Texas high school football playoffs

Really understand keywords



A few keyword examples



https://www.dailygazette.com/news/schoharie
-limo-trial-guilty-nauman-hussain-convicted-o
n-all-counts-justice-victim-s-mother-says/articl
e_19b573cd-6ac0-5bf2-aef7-5ad118d1fa85.h
tml

Where keywords really worked

https://www.dailygazette.com/news/schoharie-limo-trial-guilty-nauman-hussain-convicted-on-all-counts-justice-victim-s-mother-says/article_19b573cd-6ac0-5bf2-aef7-5ad118d1fa85.html
https://www.dailygazette.com/news/schoharie-limo-trial-guilty-nauman-hussain-convicted-on-all-counts-justice-victim-s-mother-says/article_19b573cd-6ac0-5bf2-aef7-5ad118d1fa85.html
https://www.dailygazette.com/news/schoharie-limo-trial-guilty-nauman-hussain-convicted-on-all-counts-justice-victim-s-mother-says/article_19b573cd-6ac0-5bf2-aef7-5ad118d1fa85.html
https://www.dailygazette.com/news/schoharie-limo-trial-guilty-nauman-hussain-convicted-on-all-counts-justice-victim-s-mother-says/article_19b573cd-6ac0-5bf2-aef7-5ad118d1fa85.html
https://www.dailygazette.com/news/schoharie-limo-trial-guilty-nauman-hussain-convicted-on-all-counts-justice-victim-s-mother-says/article_19b573cd-6ac0-5bf2-aef7-5ad118d1fa85.html


These are very useful for seasonal content and upcoming news events

Google Console is important



• Understand keywords

• Show your expertise

• Have great headlines, meta 
descriptions and URLS

Do these SEO 
best practices



Help people get jobs 
done through content
• Find information I need in my life

• Show me that it’s from a trusted source

• Help me do something with the information

• Involve me in the process

• Link it all together so I find more of what I need



SEO: How you can 
monetize content
• Sponsorships tied to guides (or a series)

• Reels associated with a topic

• Branded content (use guides as leads)

• Newsletters tied to a topic (all the best …)

• Homepage/section lists

• Contests, quizzes and polls



Answer questions that readers are trying to 

find the answer to.

• Use forms, callouts on social media, look at 

emails you receive, phone calls you get and 

what you can see in Google Trends. 

• Connecting your content to what people 

are searching for is a great strategy

https://www.kqed.org/news/11702058/why-is-part
-of-alameda-island-in-san-francisco

Answer questions 
from readers

https://www.kqed.org/news/11702058/why-is-part-of-alameda-island-in-san-francisco
https://www.kqed.org/news/11702058/why-is-part-of-alameda-island-in-san-francisco






Where to find reader questions



Answer the Public
Type in a search term and see questions, prepositions, related searches

https://answerthepublic.com/


Content can come from 
places you maybe didn’t expect

Read: School profiles + calendar story

https://www.myrecordjournal.com/News/Southington/Southington-News/Grading-the-schools-How-does-Southington-High-School-rank-on-state-school-report-card.html
https://roughdraftatlanta.com/2023/02/17/atlanta-public-schools-calendar-for-2023-2024/


Schools content has 
huge search potential
• School profiles with report card data
• School calendars for each district
• Bus routes and school lunch menus
• School boundary zones

Your authority can deliver big SEO results

https://www.newscenter1.tv/news/how-does-grandview-elementary-rank-on-the-south-dakota-state-report-card/article_35a949e4-e37a-11ed-b2a3-3f7e9757d9f9.html#1

https://www.newscenter1.tv/news/how-does-grandview-elementary-rank-on-the-south-dakota-state-report-card/article_35a949e4-e37a-11ed-b2a3-3f7e9757d9f9.html#1


School calendar example
STORY: Gwinnett County Public 
School’s official 2023-2024 calendar

Pageviews: #5 overall for month – 
#2 and #3 were other calendars)

Site: Rough Draft Atlanta

https://roughdraftatlanta.com/2023/07/31/gwinnett-county-public-schools-2023-2024-calendar/
https://roughdraftatlanta.com/2023/07/31/gwinnett-county-public-schools-2023-2024-calendar/


Education rankings
Use Niche to provide all sorts of 
interesting aggregated stories that help 
readers discover the best places for 
schools and where to live

https://www.abqjournal.com/clickable/rio-rancho-top-rated-elementary-sc
hools/article_7a1a936c-f5fd-11ee-bada-1bd1e2a18fc4.html

www.niche.com

https://www.abqjournal.com/clickable/rio-rancho-top-rated-elementary-schools/article_7a1a936c-f5fd-11ee-bada-1bd1e2a18fc4.html
https://www.abqjournal.com/clickable/rio-rancho-top-rated-elementary-schools/article_7a1a936c-f5fd-11ee-bada-1bd1e2a18fc4.html
http://www.niche.com


How to get free 
schools content
There are a variety of wire services that 
are free and offer relevant content:

• Stacker Local: List-based data stories
• Center Square: Statehouse content
• NerdWallet: Personal finance content

https://stacker.com/pennsylvania/most-valuable-crops-grown-pennsylvania
https://www.thecentersquare.com/new_york/
https://www.checkoutdfw.com/trends/personal_finance/amazon-s-october-prime-day-deals-rival-black-friday-cyber-monday/article_54d6ac98-fc65-5298-80f5-66bb420770ce.html


A local example
● Stacker headline: States where 

the most residents are struggling to 
find their next meal

● NewsCenter1 headline: South 
Dakota ranked higher for residents 
that struggle to find their next meal 
compared to other states
Impact: 26,000 page views https://stacker.com/local

https://www.newscenter1.tv/news/south-dakota-hunger-food-statistics-compared-to-other-states/collection_a3e1b826-b675-511d-a27e-31244562046f.html#1
https://www.newscenter1.tv/news/south-dakota-hunger-food-statistics-compared-to-other-states/collection_a3e1b826-b675-511d-a27e-31244562046f.html#1
https://www.newscenter1.tv/news/south-dakota-hunger-food-statistics-compared-to-other-states/collection_a3e1b826-b675-511d-a27e-31244562046f.html#1
https://www.newscenter1.tv/news/south-dakota-hunger-food-statistics-compared-to-other-states/collection_a3e1b826-b675-511d-a27e-31244562046f.html#1
https://stacker.com/local


Real estate beyond 
expensive homes
Readers love clicking on cool homes 

but they are actually looking for more:

• Price range what you can afford

• How to pick a community

• Commute times, newcomers info

• Answer real estate questions

https://www.abqjournal.com/business/real-estate/

https://www.sheboygansun.com/business/these-3-homes-between-the-200-000-and-300-000-mark-in-sheboygan-offer-a/article_92e97e00-1d37-11eb-b0c6-5b440c6d4ef2.html
https://www.abqjournal.com/business/real-estate/


SEO content for homeowners



A unique sponsored content model

https://www.checkoutdfw.com/search/?l=25&sort=relevance&f=html&t=article%2Cvideo%2Cyoutube%2Ccollection&app=editorial&nsa=e
edition&q=lacy

https://www.checkoutdfw.com/search/?l=25&sort=relevance&f=html&t=article%2Cvideo%2Cyoutube%2Ccollection&app=editorial&nsa=eedition&q=lacy
https://www.checkoutdfw.com/search/?l=25&sort=relevance&f=html&t=article%2Cvideo%2Cyoutube%2Ccollection&app=editorial&nsa=eedition&q=lacy


Making the model work 
• We have built a mini-Check Out DFW that’s 

helping readers discover where to live

• The brand is integrated into the site’s overall 

pages, structure, social media and newsletters

• We’re creating all of the content for the 

publisher, but the program allows flexibility



Create regular 
evergreen content
Create content that readers can turn to so 
they can get jobs in their life done:

• Things to do guides (festivals, etc.)
• Top picks on where to eat (topics, places)
• Where to go (outdoors, travel)
• Free or discounted things to do
• How stuff works/FAQ (roads, laws, etc.)

https://www.wral.com/story/best-free-family-activities-in-raleigh/20996168/
https://roughdraftatlanta.com/2023/08/19/slice-into-these-7-best-pizza-places-in-dunwoody/
https://www.sheboygansun.com/news/sheboygan-faq-how-will-trick-or-treat-work-this-year-in-sheboygan-due-to-covid/article_de0e725e-fde4-11ea-a7bb-cb0643567b71.html


Develop anchor SEO from evergreen

• Works well for special sections content

• Take a single topic and build the anchors:

Best summer festivals in the Cap Region

Best summer fests in City 1, 2, 3

Best summer fests for families

Best summer fest for families in City, 1, 2.3



Get more out of 
great photography
Repackage the best of your content in a 
variety of features:

• Favorite photos of the week/month
• Favorite sports photos by sport, season
• Round up all of the photos you shot for an 
event (3-day festival ex.)
• Historical photos that tie to an event

https://www.newscenter1.tv/lifestyle/2023-sturgis-rally-photos/article_a6e03f62-3ab1-11ee-a225-bbf89a1e3c05.html
https://www.newscenter1.tv/lifestyle/2023-sturgis-rally-photos/article_a6e03f62-3ab1-11ee-a225-bbf89a1e3c05.html
https://www.sheboyganpress.com/picture-gallery/news/local/2018/11/19/sheboygan-armory-look-back/2033789002/


Make sure your 
readers are involved
There are many ways to do this:

• Create regular call outs for photos
• Feature reader photos prominently
• Subscriber or Facebook Fan of the Day
• Create stories off of reader questions
• Run reader advisory boards

https://www.seattletimes.com/submit-photos/
https://www.daytondailynews.com/local/your-questions-answered-issue-1-abortion-amendment-on-the-ballot/YWM7AMKDMJD2RF7VDZUGOXVPAQ/


● Moved a weekly things to do newsletter to a longform 
narrative style

● Now comes from a writer with a photo and welcome

Turning weekly general parenting newsletter to an 
aggregated list around a topic, using city-location content

— Holiday guide, sweets guide, lights guide, etc.

Check it out

Go deeper with newsletters

https://thezoeteam.com/8-things-to-do-with-kids-this-weekend-%F0%9F%91%A8%F0%9F%91%A9%F0%9F%91%A6?ecid=ACsprvsCBT4MqHq7DGqWiwE-u08RagEGIauFeeAIlQ6Xmw20P_xNL8qDlQr2I1sRCC21Oil4BJ7y&utm_campaign=MP%20Let%27s%20Go%21&utm_medium=email&_hsmi=280989337&_hsenc=p2ANqtz--tSG3VKZ0sLt8GWYedBK0gWKhASLCRw_dTI2ck7fctICrWHZFofv325OmqhKV7Q0re2AkpuF9Rl8IDDVi2ObXNt22JrRJHiH5cUjc-2WePTSp4Zsw&utm_content=280989337&utm_source=hs_email


● Social News Desk offers the 
ability to acquire emails 
through Facebook content

● Target an audience (those 
who don’t follow your page) 
and other demographics

● Readers are asked to 
provide email to get content 

Newsletter: Acquiring emails



Creating Reels is not only fun and engaging, but it also allows 
publishers to diversify their content and reach a wider audience.

The future of social is leaning towards short-form video content, and 
publishers who embrace this trend are likely to stay relevant.

Instagram Reels offer an opportunity for publishers to engage with a 
younger audience and showcase their content in a creative way.

Why prioritize Reels?



Templates can be a powerful approach

Answering a 
question

https://www.canva.com/desig
n/DAF3MXxV2QQ/52P4yX19
9vQ7KFbfpNdoBg/watch?utm
_content=DAF3MXxV2QQ&ut
m_campaign=designshare&ut
m_medium=link&utm_source
=editor

3 things to know in 
continuing video

https://www.instagram.com/reel/C0U
HrZtuQkY/

https://www.canva.com/design/DAF3MXxV2QQ/52P4yX199vQ7KFbfpNdoBg/watch?utm_content=DAF3MXxV2QQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAF3MXxV2QQ/52P4yX199vQ7KFbfpNdoBg/watch?utm_content=DAF3MXxV2QQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAF3MXxV2QQ/52P4yX199vQ7KFbfpNdoBg/watch?utm_content=DAF3MXxV2QQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAF3MXxV2QQ/52P4yX199vQ7KFbfpNdoBg/watch?utm_content=DAF3MXxV2QQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAF3MXxV2QQ/52P4yX199vQ7KFbfpNdoBg/watch?utm_content=DAF3MXxV2QQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAF3MXxV2QQ/52P4yX199vQ7KFbfpNdoBg/watch?utm_content=DAF3MXxV2QQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAF3MXxV2QQ/52P4yX199vQ7KFbfpNdoBg/watch?utm_content=DAF3MXxV2QQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.instagram.com/reel/C0UHrZtuQkY/
https://www.instagram.com/reel/C0UHrZtuQkY/


Explain important topics and build trust

Financial Times 

Journalist expands on 
advice column with 
personal storytelling and 
supplemental b-roll. 

https://www.instagram.co
m/reel/C12NYEusfvn/ 

Teen Vogue 

Editor explains in real 
terms insights from 
reporting on weight 
loss drugs. 

https://www.instagram.
com/reel/CwV4T5kt8-v/
?hl=en 

https://www.instagram.com/reel/C12NYEusfvn/
https://www.instagram.com/reel/C12NYEusfvn/
https://www.instagram.com/reel/CwV4T5kt8-v/?hl=en
https://www.instagram.com/reel/CwV4T5kt8-v/?hl=en
https://www.instagram.com/reel/CwV4T5kt8-v/?hl=en


How we help publishers with 
branded content, audience growth

We provide branded content services for newspapers, city

magazines, parent magazines, TV stations and more

• We have a branded content bootcamp that’s al a carte 

allowing you to decide what you need (strategy, content, pitching)

• Editorial and leadership assistance (managing a team, filling in for open positions)

• New product development: A real estate vertical, newsletter, social media



Let’s chat
• 832 407 0188

• david@davidarkinconsulting.com

• www.davidarkinconsulting.com

mailto:david@davidarkinconsulting.com
http://www.davidarkinconsulting.com

