


2011

The traditional media industry has been hyper
about digital first, print is dead, new revenue

sources, digital subscriptions, non-profits, asking
the government to intervene with several

different acts and on and on. Transformation has
been discussed for 20+ years. 



I have not researched this, but it feels like the

longest business transformation ever. 



-Jim O'Rourke



2011

Newspaper Next (N2) was a forward-thinking

project undertaken by API beginning in 2005 to
identify and test new business models for

newspaper companies. The project is no longer
active, but many of its lessons and tools are still

applicable today.



Newspaper Next: A
blueprint for

transformation





1997 2005 2006 2011

Launched our first
News Website

Launched 
Delta Online

Internet Sales Team
for other Publishers

Launched 
iwantthenews.com



Monetized the site!

Verticals

Launched 
Local Automotive

Verticals

Digital TimeLine







Digital TimeLine
1997 2005 2006 2011

Launched our first
News Website

Launched 
Delta Online

Internet Sales Team
for other Publishers

Launched 
iwantthenews.com



Monetized the site!

Launched 
Local Automotive

Verticals





Digital TimeLine
2012 2013 2015 2016

Added Siteswan
Website
Builder



Site Impact and

Rocket Fuel
as vendors




Launched 
iwantdeals.com



Groupon like site

Added 
Facebook

Management



2017

Added 
-Vivial

-M3 Digital
-Simplifi

as vendors



Digital TimeLine
2018 2019 2020 2021

Boostability
gave us real

SEO

Facebook
Advertising

In-house SEM
Agency Analytics




Adcellerant
gave us a full suite
of digital services

and reporting.

Tik Tok



Custom Content



In 2017 we sold
$25,000 in DMS.



In 2018 we sold

$100,000 in DMS.



In 2022 we sold $1MM
in DMS



In 2017 we fullfilled
100% of our
Campaigns through
Vendors.



 Today we fullfill 

90% in-house.





Digital Advertising
saved us during

Covid.







Many of our advertisers were shut down. Most

others could not get inventory so they cut back
or stopped advertising.



Through all of this our digital business 

continued to grow!









































































I’ve trusted Joe Mathes and Wisconsin Media Group
(formally Delta Publications) with my advertising for
nearly 35 years. Most of that time, through creative
print advertising that is still effective. In addition,

most recently through solid digital strategies. Joe and
his team have always done a great job portraying the
message I want to convey about my business to the
audiences they target. There are many people today
who want to sell me digital advertising but I prefer to
rely on the solid relationship our two companies have

had for more than three decades.
-Jerry Mallman, Chilton Furniture
































