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A little about us

TR GBI

NEW HAMPSHIRE

The Sentinel was founded March 23, 1799
Located in the southwest corner of N.H.
Coverage area of one small city and 30 small
towns

Six days print: afternoons M-F;

Sat. morning '
19-member newsroom/60 FTEs _
Total circulation - 5,494

Digital circulation - 1,547

ILLSBOROUGH

C00s

CARROLL

3






Table Stakes Principles

2. Publish on the platforms used by targeted audiences: Go to audiences rather than
expecting them to come to us.

4. Funnel occasional users to frequent readers to paying/valuable loyalists.

6. Partner to expand capacity and capabilities at lower cost.

We added an 8th Table Stake:
8. Provide exemplary customer service and user experiences.



KTHp KRENE SENTINEL
Paid neadership and its growing importance

2018 2022

M Sentinel Print M Sentinel Print
M Inserts m Inserts
W Niche M Niche

Events, Radically Rural Events, Radically Rura

M Readership M Readership
M Digital m Digital
B Commerdial Printing B Commerdial Printing

B Fundraising B Fundraising




e o W, SENTINL

Paid Readership and its growing importance
Key Measures

e Simplify the subscription page to
basic info: name, email, credit
card

e Tighten paywall

e Personalize price increases -
letters and emails,not just
Invoices, and tell your story

e Emalil a survey to those who don’t
renew - include a renewal offer

e Automate notices to subscribers
whose credit cards will expire - or
call them

Post and Courier

Our reporters know South Carolina better than anyone.

Subscribe today and get instant access to all of our local, award-winning journalism.

Monthly Digital
Subscription

GET THIS OFFER

Cancel
Inlimited acces
postandcourier, ncludin
news from Gre lle, Myrtle
Beach, Free Tin he Gazer
Berkeley Independent, Moult
MNews. Journal and Alke
Standard
Unlimited acce Ir EPa
and mobile af
Antend exclusi and
more

Annual Digital
Subscription

Cancel anytim
Unlimited access 1o
postandcouriercom ir
rom Greenville, Myrtle B F
imes, The Gazetta, Be
ndependent Jultrie
Journal Scene and Aik dard
Inlimited access to ou
yd mobile app
nd exclusive events i

GET THIS OFFER

( anytime

it deli f The Pos |
rier
mite SS 1D
tandc com including
vs fror mville, Myrtle
ch, Fr 1es, The Gaze
keley Independent, Moultrie
ws, Jo Scene and Aik
ndard

nlimite our E-Pag

d mobile app

and e nts and
|I.

mor -
GET THIS OFFER

Print + Digital
Subscription
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Paid Readership and Its growing importance

Weekday Newsletter

&THE KEENE SENTIVEL SentinelSource.com

Key Measures —
S U@ Askalocal — ZR
o Newsletter strategy to drive vy warcHar 20
new subscribers - 70 so far
this year
m Segregate your email
database between paid
subscribers and non-
subscribers
m A/B test different offers
with the nonsubscribers

A Keene State College freshman involved in a crash with a logging truck

[ O n b O a r d I n g l.e tt e rS in Stoddard early Thursday morning has died of her injuries while another

has been released from the hospital, school officials said.

Both Mayer and her passenger, Allison M. Yanski, 19, graduated from Concord
High School and played together on the Keene State women'’s soccer
team. Read more
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Paid Readership and its growing importance

- Newsletters @he Heene Sentinel

Enjoy 24/7 digital access to The Keene Sentinel with a special
e and what you can expect in your inbox offer for you. This offer expires Friday!

e and introduction from the co-
ditors, with information about the
S work

ays to connect with The Sentinel (i.e. the $ I
recent work we're proud of for 48 weeks

Il #1 -- special subscription offer (only
-Sentinel subscribers)
asking feedback about the newsletter

Enjoy unlimited access to all of
The Keene Sentinel's stories online
so far with a digital subscription.

Ll #2 -- special subscription offer (only This limited-time offer is available only
Sentinel subscribers) to our newsletter readers!

B ) L e T

Subscribe Today!
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Paid Readership and its {owmg importance '

Key Measures

KTr KEENE SENTINEL

What Local Means

Dear Reader,

>y eAY Q

The foundation of local journalism is firmly set in the ideals of truth, accountability P a%” oy, ?;/”/d G

: . : ; e . 2
And at The Sentinel, we are no different. From the darkest of nights to the brighte r%”i We , the 8 f7011

. " " " 4 ‘ - 7y ~5/ -
commitment to producing news that is both important and relevant for you, our Yy gf?“be& o Wag a, ‘7‘5‘{’117 .
& ey '?fz Tug, g
2 : : s ; 5 0 22 17} Z
So, too, does our desire to give every subscriber a voice. Whether it be in the f Ui " the C by, e/ a O’Zl",a : e, Ve 321,@& ;,
3 : : " . 4 /ID n b, (757 Iﬁpﬁ g m a@¢ 2 G, 6‘3]’:

editor, news tips submitted to the news@keenesentinel.com inbox or a quic/ fzzljysi Oy e, thay May,, j(;a]b *‘a&)
Street office, we hear and see a lot about our community directly from our 2 157 5

happy to listen — for good reason. By listening to readers, we can gaina b
is we could be doing more of and recognize the distinct aspects of The S
each morning along with your neighbors.

In the early days of June, The Sentinel began to brainstorm ways to &
readers’ valuable input. As a team, a range of departments at The §
Customer Service Team, of which I’'m a member — came together
would help us gauge your satisfaction with our current news cov

If you're a print subscriber, you may remember receiving this ¢
copy of The Sentinel. It seems so long ago, there’s a good che

filling it out and returning it to your delivery driver. But we r ,;;Z”’
have worked together to gather, index, read through and ' "5%0
to the five questions from nearly 600 returned surveys. {’ Q’,}?é
and additional notes written on the back and within the isigl?é:%f ),
digital-only subscribers, but if you have suggestions in fe%ﬁ”fg
news@ keenesentinel.com) }'éafj%"s
Your responses informed our newsroom staff abo/ ‘ " g
(including more “feel good” stories, reporting on’ fOC:/-p g
accomplishments of local educators and studer 1%‘0%%%;% .
our news coverage and worth sharing with otf 171}6 %/]{ 7 s»{,‘ﬂg’”ﬁ”f
our journalism policies and guidelines are de R,};’b,@;&ed G]"’lif,
Monadnock Region news, you believe that’ &6,7,1.6’601./%14 oO
of the communities we cover. el 0%"’6@ %
WG‘ rCf}_c Coy,

T D el || | B . e e L | | S e | Ty o, .y o 7. ]&h, Ol]}/ﬁ,



Print and digital circulation revenue

2018

2023 Budget

Overall
change in
circulation

EZ Pay
Percentage

Print HD
Pricing
Weekly

$5.11

$10.99

Q4 2018
6,483
Q4 2022
5,494

HD
2020
33.74%
2023
55.02%

Digital
Pricing
Weekly

$2.24

$5.05

Ave. -3.8%
annually
Print down
-71.7%
annually

Digital
2020
15.92%
2023
85.42%

SC Pricing
Daily

$1.00

$2.50

Digital
change in
circulation

Weekend Pricing

$1.75

$3.00

Q4 2018
766
Q4 2022
1,547

Print Revenue

$1,476,768

$1,663,080

Ave. +25.5% per

year

KT KEENE SENTINEL

Digital Revenue

$55,246

$385,445



Business Boost Program

e Bundle a locally produced product with a

subscription offer

e Local coffee company blended a special

pound of coffee for us

e Purchased wholesale

e Sold as part of a recurring offer, modest
discount price for digital or digital +
weekend print paper

e 45 orders

Lien o Feceve

A PERFECT BLEND — LOCAL COFFEE AND LOCAL COPY Sk

The k ivrnie Smiriree] riniline for il <H ery 4 wieeks and 2rf &
fres, one Fu-url-l! hag of Prime Hoast Coffes roasted B e ially for you

CLICK HERE FOR DETAILS

KT KEENE SENTINEL

A PERFECT BLEND — LOCAL COFFEE AND LOCAL COPY

For a limited time, The Keene Sentinel, with the help from friends at
Prime Roast Coffee Company of Keene, have a special offer for you.

Sign up to receive The Keene Sentinel in print weekends and daily online for only S8 every 4 weeks and get a free, one
pound bag of Prime Roast Coffee roasted especially for you. We call it The Sentinel Blend, and it's available to all new
subscribers. So, take a break, stay informed and enjoy some local coffee with your local news

CALL 603-283-0797 OR USE CODE COFFEETWO ON SENTINELSOURCE.COM THROUGH MARCH 31.

. “w\‘ _kF-.;;-".I
. - &/ a F
- . et ]
P e T W LEATORT O T W S 2T Y | et e il e LM e W e 7 i L L
A | POPTL e SO PN A T WG WU N LSO BT I O T T e Wt § L0

KTHE KERNE SENTINEL €@
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Business Boost Program KTHE KRENR SENTINEL

E————

Business Boost Program * Total Starts = 615
e Total Retained = 366
90
80 4 Averdge Starts per
70 - Product = 56
60
50
40
30
20
10
0
e 3 & R 2 Qﬁa &% & R 8 S
& Lra*‘b Lga* o R & & S XS S & @
N & oy o R &
o R $~'S‘ )
W Starts M Retained

r Mpe S‘yl"u‘p 85 rders/57 retained




Business Boost Program

KT KEENE SENTINEL

Local Business Boost Program

Digital 383
Digital Plus Weekend 232
Total Orders 615
Retained Orders 366
Retention Rate 60%
Total Revenue to Date $100,264
Cost of Program $9,693
Profit $90,571
Cost per Order (Start) $15.76
Cost per Order (Retained) $26.48
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Pivoting our readership workiorce

2018 2023

Editorial Staff Focused on
Readership

Circulation Staff Focused on
Sales and Retention

Circulation Staff Focused on
Delivery
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Paid Readership and its growing importance

Nagging issues left to solve
o Poor distribution
= Finding reliable drivers is a problem
®m May consider mailing the most difficult routes
o Expiring credit cards; we call now but connecting
Is a challenge
© Conversions at the paywall - must do better
© More use of data; what content drives
subscriptions?
© Subscriber benefits - what else can we do?
© New strategy for our business boost program
© Automated marketing - ActiveCampaign, for
Instance



Fundraising
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KT KEENE SENTINEL

Fundraising at The Sentinel

oronts oo aeredappesic NENITIITY  om MONADNOCK REGION
 Foundations and philanthropy FUTURE é? HEAI_TH REP[]RTING lAB
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Fundraising at The Sentinel
Special appeals

Support Local Journalism

There has never been a more important time than now to support local community journalism.

IT'S OUR 224TH BIRTHDAYT
ONT YOU CELEBRATE WITH US?2

We've only got one thing on our wish list this year: your support.

.. @he Heene $en‘unel

Tuesday, March 14, 2023 ('533 e

— Local news  Health ReportingLab Local sports Opinion Obituaries ELF Contactus Puzzles e-Edition
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suggestions

Personalize the newsroom

Personal letters

Thank you notes - handwritten
Maintain an updated email database
Find a fiscal sponsor - LMA, RFA or 2021 2022
local community fund
e Write an impact report
e Do avideo Subscribers 5,368 5,046

e Annual appeal and year-end appeal

The "Super" subscriber

Number who 251 176
gave
Percent of
"Super" 4.7% 3.5%

subscribers

Average gift $91.63 $119.93




Fundraising Approaches

e Memberships/Monthly Donations/Campaigns

E_SBAI’AWAG Sllllthl!ll'l-;l;ii.t};;m I-?al.:.e.& Pla;:e Arts & Soul - New.sle.;t;.r.s v. Mission Support grassroots media  JeY

ToPICS [RINEERE s The South Votes: The Podcast grief & other loves  The Pressin Prison  Blackness Education Organizing & Resistance Queemess  Witness

Support community-driven
journalism that's
challenging the South's
status quo.

We believe a more just South is possible—and
it starts with shifting the stories we tell.
Support nonprofit journalism that does
things differently.

Become a Scalawag grassroots
supporter:

We can't be people-powered without the pecple. When you make a monthly
donation to Scalawag you:

+ Keep our journalism free for everyone.

» Get in free at all Scalawag events—from film screenings and author talks, to
poetry readings, parties, and spaces curated solely for supporters. ‘

« Stay in the loop on what we're up to with an exclusive monthly newsletter just
for our supporters.

« Join a movement of folks working to shift the narrative about the South and
making it possible for Scalawag to do media differently.

Can't commit to a recurring gift? It's all good, the movement runs on one-time
donations, too,

Monthly

DISASTERS INFRASTRUCTURE PUBLIC HEALTH DOCUMENTERS FELLOWSHIP Q

Help Southerly raise $10,000
in June!

| am going to support the
“ BDN to be sure | get the

information to help me make
informed decisions.
Supporting my local
newspaper is too important
to wait. ,,

--ALAN, BAR HARBOR

KTHE KRENE SENTINEL

Sustain local reporting

When you contribute to sustain local reporting at the Bangor Daily News, you help
journalists cover news in communities across the state, explain developments in
Maine policy and politics, and hold those in power accountable to the people they
serve. The work of the BDN strengthens communities across the state through
dogged accountability and community journalism.

Join us in bringing Maine together through fact-based local journalism!

Learn more about why we rely on community support, how to donate offline, and

our giving circle program.

The Bangor Daily News is not a 501(c)(3) organization, so your donation is not tax
deductible. No services or products will be rendered to you in exchange for your
donation.

$| 75

$35 @ $125 $250 $500 CUSTOM

O I'd like to add 3% to help cover the transaction fees for my donation.

calawag: https://scalawagmagazine.org/

angor Daily News: https://www.bangordailynews.com/
outherly: https://southerlymag.org/
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Fundraising at The Sentinel

Took part in LMA Philanthropy Lab
Conducted 30 listening sessions
~ound fiscal sponsor

Developed a pitch deck

Reached out to local and
community foundations

Reached out to inviduals

Reached out to local businesses
Goal was $86,000 - raised $70,000

™ MONADNOCK REGION
&% HEALTH REPORTING LAB

ANNUAL IMPACT REPORT

I P by 2022, The Ko Senty i | b bid
the Monadnock Regian Health Reporting Lab,
an ambitious.eSort 1o fund a dedicated health
Sl ubons m ot 10 TR sxplos the probikems
of halth cam access in Cheshir County. This
was uniile amything we had dore befom, with the
progect fully covered by domons and grants.

We started this project sfer mom than 30 lstening

ABOUT THE HEALTH LAB

WHAT IT IS

ﬂu&nmrluumhwihlﬂl
Feporting Lab informs its readers about health
insues within the area through in-depth stories
e ulienedia propects. Th beat focusss on
modutions joumnadismn, which not only cutlines
the problems, bet presents possible ways to fix
thm thicugh malworkd sxamphs. (n pursit
ofthis mission, the Health Lab offers a mere
compeehensive pictum of the mgon’s mental
and physical biakth, whees the ot causes

of health Bsues e and how to betier ow
community, We baps, |8 turm, health officials
thwoughaut the Monadnock Region can use our
work to implement change .

©®

SUBSCRIBE

Signing up at sentinelsource.com,
news|eTters,/ newsletters_signup

sessions with people w thin the local bealth cam
sector, from me-dical pelessionals and business
lendhe e to patients. Thiough S come mations,
we found that the Monadnock Region nesded a
revmpe-d mode| for health cam news covarage.

With the idea of & “lab*in mind, we sstoff o
provic in-depth healthcorerage in differs it ways
thanwe had in the pest The denor-furded mode |
allowed us to dedicate sur health reporier, Dlivia
Belange, to fully focus on the health beat

Having these Heailth Lab 58 & maource has allows d
The Seeritined's peporting 1o axpand beyond the
dity-ho-chiy coweragd and Concentrits Mo o
long-form, solutions-based stomes that oer eaden
s In addiion, ths Lab has csated aweskly
online health newsletier, hasted Facsbook Live
dincunsionswith local eperts and created o family
TROUTOR G,

Thiis better is part of our st impact mport that

ABOUT OLIVIA

e tails furtherwhat we wem sbie 1 scheve in
2022 and hops to produce in 2023, Through this
andaarvor, we v b ned that the commun ity will
SUpPOTL Ivw jourmalism intiatives, such as the lib,
and thatwe can mech new medences, particulaly
hose that am undemenved. Our goals remain to
prowide & deaper el of healh care cowmge for
tha r-’mlndlnlu Iros.

We sm desply grateful 1o thoss who donated 1o
our initial campaign and hops, during the ned e
months, o raiss whatwe reed for 2023 and make
progress for 2024, ¥ you'd |ike to contribute, pleass
mach oul ko me @ twl hamsdisenessqbne L.oom

Respactiully,

C Ponwen £, lipsiann

Terrence L. Williams
Prosicent & COO

HEALTH SOLUTIONS REPORTER

Owvia Bedanger i U b alth soluticns mpoitsd for The Sentinel asd
meain = porter forths Monadeock Region Health Reporting Lab,
leaping readers infome.d on nsues e mental health, the opicid
crisis and the COVID-19 pandermic. Befors joining The Sentinel's staff,
Olivia spant & year o the health, nongeofit and education reporerfor

thes Watertown Dy Tires m W ate rtosn, NY.

A 2018 graduste of Keene State College, Olivia decide d to mowe back
tothe amain 2019 & tell the unigue stormes of the Monadnock Region.
Thee Barthett naties now lives in Kaene with her Rancs, Ryan, and their

[Barne s mountain deg, Koa.

When off duty, Oliviacan be found diinking as iced cofles, Baching
lhemalf s mw hobby o looking — ey swywhere — fora dogto pet.

READ

Te catch up on Health Lab stories,

sentinelsourc wealthlab.
All of the content is free.

®

CONTACT

Tips? Comments? Concerns?
We'd love 1o hear fi
Olivia Belanger can be reached at
obelanger@heenesentinel.com

MONADNOCK REGION

MEET OUR FREELANCERS

KELLY BURCH

Kelly Burch is a freelance
Journahst with more than

15 years experience. She
enoys making complex health
topics accessible to eaders,
with a particular interestin
mental, matemal and sexual
health coverage. She enjoys
working with the Monadnock
Region Health Reporting Lab
and the Graniie State News
Collaborative to produce stones
focused on her home state of
Mew Hampshire.

75

41

ONE YEAR OF IMPACT

*

-

MIA SUMMERSON

Mia Summerson is a freslance
jourmnalist based m Niagara

Falls, NY. Forme iy a Sentinel
reporter, she has over a decade
of expenence working for daily
Newspapers, covening topics
including politics, business,
entertainment and health. She has
tackled stones for the Health Lab
on health polices, COVID-19 and
Medicaid reimbursement raies.

931
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Fundraising

e A helpful means to support local journalism The Fresno Bee

° ]goarntge;negﬁtzrfprpissernall projects, or labs, to overall support EDUCATION LAB

e Define a job to be done

The Education Lab is an ambitious editorial initiative that

[ CO N d uct commun |‘|_'_y [iste N | ng shines a spotlight on education issues critical to the

advancement of San Joaquin Valley residents, with a specific

focus on Fresno.

LUMGIN YU LS. HIEE

myrecordjournal.com

| NEWS TOWNS SPORTS OBITS LATINO NEWS FOOD & DRINK CLASSIFIEDS E-PAPER SERVICES DONATE TO THE ED LAB

g ortajes de la Comunidagq Lay;

Amsterdam Nebs

COMMUNITIES SN,

Reporting Lab A s

HOME ABOUT US LATEST FACT CHECKS -  ESPAROL CONTACTUS  WORK WITH US DOMATE

Donate

Our Mission- To amplify the voices of our local |

Latino communities

=JLACKLIGHT
Thank you
Thank you for all the support and donations since the launch of our Latino Communities Reporting Lab. | B E Y 0 N D
Because of your contributions, we've been able to expand our coverage of the local Latino communities, which includes hiring two | -
bilingual reporters devoted to furthering the mission of the Latino Communities Reporting Lab. = BA R R E L
Your continued support will enable us to tell more stories about Latincs who contribute to our communities every day. ™
i enable s 0l mo B A of THE GUN




Fundraising Approaches

e Crowdfunding
¢ Grants

e Foundations

Endowments

NewsFuel

Find your match

NewsFuel, from Local Media Association, helps match local
journalism projects to funding opportunities. Try it! Enter

keywords or phrases to search for funders and opportunities, as i

well as news updates about journalism funded by philanthropy.

Enter keywords or phrases m

ex.: “investigative journalism” “new york" “fellowship” “newspaper”

Ways to browse the listings

» At aglance: Current opportunities, with applications open now!

+ View all: Funders | Opportunities | NewsFuel Updates

Media Media

KTHE KEENE SENTINEL

The .
LocalCrowd

Community. Connection. Capital.

2022 LOCAL
NEWS FUND

Find grants
for nonprofits

SEARCH

The Local Crowd: https://thelocalcrowd.com/

LMA's News Fund: https://localmedia.org/2022-local-news-fund-overview/
Givebutter: https://givebutter.com/

NewsFuel: https://newsfuel.org/

Lenfest: https://www.lenfestinstitute.org/national-solutions-for-local-news/
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Events at The Sentinel

2014

nts this year

revenue streams:

ertising in specialty publications
ket Sales

nsorships - many of these are
urring

ts

n be quite profitable
mmunity-building, inspirational
cial benefits for subscribers
hish the company brand

ch new audiences; grow email
adbase
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Events at The Sentinel

oonents

st engine - Second Street (Upland
re)

database

media promotion

nge of publication's marketing

els

S manager

ofit beneficiary
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Ruth & James

EWING

ARTS AWARDS

For the
Health
of It!

The Monadnock
Region Community
Health Fair

HE KEENE SENTINEL

NTHE KEENE SENTINEL
2023

olCce

awards

Aaddbdll adbdecs

lﬂ%ﬂ

W VSRR WL —

Extraordinary
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KT KEENE SENTINEL

About = 2023 Summit +  Monthly Roundtables « News « GetInvolved +  Contact  Join Our Newsletter!

Annual Summit ‘Fi_hD]E-&HY

September 27-28, 2023 | RURQLI

In Keene NH — 2 Scroll down for more info

h----
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Y Rural

revenue streams:
vertising in specialty publications
cket Sales

onsorships
venue and expenses are split 50/50 R QB lc &LLY

has been variable and impacted by

— Ly
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Promotions Revenue and Expenses
iigi::l B::;rr\::s HT:L\;etSt Total Expenses Profit Margin
2018 $192115 | $56,493 $0 $248,608 | $203,326 | $45,282 18%
2019 $147,493 | $167,149 $0 $314,642 | $256,48I $58,161 18%
2020 $85,003 | $74,332 $0 $159,335 | $164,053 | -$4,718 -3%
2021 $97,153 $87,356 $7,250 $191,759 | $144,613 $47,147 25%
2022 $97,559 | $12,934 $3,149 $213,642 | $171,890 $41,752 20%
Total $619,323 | $498,264 | $10,399 | $1,127,986 | $940,363 | $187,623 17%




Resources

Table Stakes — Poynter Institute
https://www.poynter.org/shop/business-work/table-stakes-poynters-local-news-innovation-program-2023/
Table Stakes — American Press Institute
https://www.americanpressinstitute.org/publications/api-updates/api-continues-support-table-stakes-alumni-new-sprint-
program/

The Local Crowd:

https://thelocalcrowd.com/

LMA's News Fund:

https://localmedia.org/2022-local-news-fund-overview/

Givebutter:

https://givebutter.com/

NewsFuel:

https://newsfuel.org/

Lenfest:

https://www.lenfestinstitute.org/national-solutions-for-local-news/

Blue Engine Collaborative
https://inn.org/news/shaking-the-trees-how-15-newsrooms-grew-sponsorship-revenue-by-250/

Upland Software

https://uplandsoftware.com/secondstreet/



Thank you
for listening!

Terry Williams
twilllams@keenesentinel.com




